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What will we change?

Identify one meaningful organizational change that could increase manager capacity in the next 90 days.

The question participants take home: What can we change around our managers, not simply ask our managers to change, to give 
them greater capacity to lead?

What occupies 

your time?

Use the circles below 
to illustrate where 
a managers time is 
spent and what their 
core responsibilties 
actually are.

The goal isn’t to help managers carry more.

It’s to rethink what we’re asking them to carry in the first place.

What m
anagers are actually spending their time on

Mana
gers Core Responsibilities
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